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of clinical practice inside federal payment policy ~ Bloomberg School of Public Health policy brief on Substack

A physician at the policy table

Dr. Dawn Francis, MD, MHS, ACAF, FACG, is a physician and healthcare payment policy expert who
brings more than 25 years of clinical practice and a decade inside federal payment policy to the
rooms where healthcare decisions are made. She translates how the system actually works for the

people who live and work inside it, and for those who can make decisions on how to fix it.

Her communication is nonpartisan and evidence-based, and it is built to foster understanding and
cooperation, with the goal of a healthcare system that is universally accessible and affordable in
the United States. Dr. Francis publishes a weekly policy brief on Substack.
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SIGNATURE TALKS

Five talks, each tailored to your audience

The Current Status Of Healthcare Payment Policy In The United
States

Why care is hard to reach and harder to afford, and what the evidence says actually moves
the needle.

Government Payment For Healthcare In The United States

The largest single expenditure of the US Government is healthcare. This talk explains the
many ways in which the US Government funds healthcare and the models that are used

including an NHS model (the VA), Medicare/Medicaid, and Private Insurance (Medicare

Advantage Plans, Tricare).

Government Payment Policy: Medicare, Medicaid & The Road Ahead

A decade inside the federal payment process, distilled: how rates are set, where the system
strains, and where it's heading.

Digital & Virtual Care: Lessons From Building It In Real Time

What it takes to stand up virtual care at scale.

Rebuilding Trust In American Healthcare

Why patients and clinicians alike have lost trust in the system, and how design and policy can
begin to earn it back.

High-resolution portraits for programs and promotion are
available in the Speaker Kit section of Dr. Francis's website, or
by email.
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Book a keynote that makes the system make sense
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